
"c l ose in " spaces o p e n a s p os sibl e . This ca n b e 

d one b y ha vi ng t he e mpl oyees p a r k o n t h e f r in ge o f 

th e d ow nt ow n a r ea . Empl oyees may n o t wa nt t o wa l k 

t wo bl ocks t o wo rk , but t h ey will. A cus t ome r will 

go t o a more c o nv e ni e nt busin e s s pl ace . 

(4) Indi v idu a l me r ch a n t s sh o u l d striv e t o i mpr o v e th e 

g ene r a l a pp ea r an c e of their pla ce o f bu s in e ss . 

T his may r a n ge f r om c l ea nin g up th e a r ea in th e 

re a r o f t he bu i ldin g , a ppl y in g a n ew coa t o f paint 

t o t h e f r o nt o r ba c k o f t h e b u ildin g , com pl e t e l y 

r e fr on tin g a s t ru c t u r e , d eve l o pin g th e r ea r as a 

c ust o me r ' s e n t r a n ce , r e n o v a tin g th e in t e r i o r o f th e 

b usi ness p la c e, p l a nt in g a tr ee o r some s hrub be r y 

o r r e mo v i n g a g a ud y o r o bs o l e t e s i g n . Goo d me r -

c h a ndisin g r e q u ir es a p r o p e r pl ace t o car r yo n 

bus i ne ss a n d eac h me r c h a nt wo ul d d o we ll t o g i v e 

a c riti ca l l oo k a t b o th th e insi de a nd th e o utsid e 

o f h i s e st abl i sh me nt . 

(5) Th e sin g l e g re a t e st g r o up ef f o rt t ha t ca n be ca rri e d 

o ut b y t he mer c h a nts is t h e pur c h ase of l and t o be 

d eve l o ped as o f f- s tr ee t pa r kin g lo t s . At pr ese nt 

t h e r e a r e s e v e r a l a r eas th a t s h o uld b e co n s id e r e d 

as i mme di a t e pr o j e c t s . I f o n e b l oc k o f busine sses 

s t a n ds t o ga i n c ust om e r s b y pr ov idin g of f- s tr ee t 

p a r k i ng in t he ir b l o c k or adja ce n t t o t h e ir bus i ne s s 

wh a t i s mo r e l o gical t h a n t h e g r o up a g r ee in g a mo n g 

th emse l ves t o bu y o r l e ase pr o p e r t y t o pr o vid e 

cu st om e r spa c es . I f individu a l me r c h an ts a nd t he Cit y 

d o t his then wh y n o t a bl oc k group? La t e r th e re 

wil l b e a d i s c ussi o n o n mo r e e l abo r a t e me t ho ds o f 

es t a blis h in g p a rkin g , bu t t he basics are t he same . 

The r e must b e a willin g n ess an d an agreeme nt o f 

pu rp o s e . 

(6 ) T he mo st e xp e n s iv e f ea tur e of t he d owntow n d e v e l o p ­

me nt wil l be whe n t he s tr eet development or ma ll s 
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